Overview
Founded in 2010, Moderna is a pharmaceutical and biotechnology company based in Cambridge, Massachusetts. The company focuses on vaccine technologies based on messenger RNA (mRNA).  Moderna’s COVID-19 vaccine was instrumental during the height of the global pandemic and has the company growing rapidly. 

The Situation
Amid the Covid-19 crisis, Moderna doubled in growth in just two years. Leadership at Moderna recognized that the incredibly long hours their teams spent working on the vaccines had resulted in a significant work-life imbalance, leaving little to no time for personal tasks. 

To combat burnout, Moderna sought to provide their hardworking staff with a world-class support package to give them time back in their days. Circles and our onsite errand running and digital concierge program offered the perfect solution.
									Moderna partners with                                                   Circles to provide their lifesaving 
staff a work-life balancing 
support system to help with 
personal tasks, schedules, 
and reduce overall stress.
The Challenge
Considering the company’s recent explosive growth, Moderna understood that scalability and global capabilities were critical factors for any concierge service partner they chose. Circles’ adaptable, 24/7/365 digital platform, responsive support team and onsite-capable global system fit the bill perfectly.		
   Most Important
Moderna sought a scalable, diverse 
and proactive  
concierge partner to 
meet the needs of their hardworking, 
expanding global teams.

…..
The Solution

Working with the teams at Moderna, Circles developed a blended digital and onsite concierge program which included:

· A flexible digital concierge solution with unlimited 24/7/365 access to the concierge services, which included a customized website and mobile app to meet the needs of changing team members’ demands.
· A dedicated onsite errand running service, responsible for fielding and fulfilling personal errand requests from employees, such as shopping, product returns, and more. 
· The onsite program was launched initially to support the employees in the Cambridge and Norwood Massachusetts campuses and was expanded to the global teams after 6 months.
 
The Results
· +80 NPS increase 
· 36% of all employees, almost 1,400 team members, used the service in the first year 
· 2.4 home-life hours saved per request 
· 7,200+ interactions (cases and digital engagements)
· #1 Request was errand running at 32%
· #2 Request was handling travel arrangements at 30%
The Advantages
In addition to reducing stress and saving time, the team at Moderna is poised to save more lives. The use of Circles concierge services has enabled Moderna’s staff to focus more effectively on advancements and innovations in mRNA vaccine technology, ensuring the human race is protected against potential future outbreaks.
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