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Your Human

Strategy Partner

for Growth

We revolutionize talent acquisition in the IT and entertainment sectors by leveraging our industry
knowledge and extensive expertise to help companies build efficient teams and optimize their
operations by seamlessly integrating talent that aligns with your organizational culture and needs.

Are services are tailored to enhance operational efficiency and team satisfaction. Our proven
methodology ensures not just a skill match, but a deep integration of talent into your corporate

fabric.

Choose VariaCode for a partnership that goes beyond recruitment — one that ensures the well-being
and satisfaction of your team, ultimately driving your organization’s success.

Let's transform your talent strategy into a tangible reality.

Staffing

e Selling Points
*14-day process
*Filtered and qualified candidates
*Agile and hassle-free recruiting, selection,
and onboarding processes

Talent Management

® Key Components
*Recruitment and Acquisition
*Development and Training
*Performance Management
*Succession Planning
*Retention Strategies
* Workforce Analytics

e Selling Points
e Performance management scope.
*Dedicated support team
*Accuracy: 98% retention rate (annual)
*Succession planning
* Account growth
Timeline: Quarterly

Types of Candidates

*lnnovation Engineer

+On Demand Consultant
«Project/Program Manager
*Technical Account Manager
e Customer Success Manager
«Renewals Manager
*Software Engineer
«Software Developer
*SalesForce Developer
*SalesForce Administrator
*Technical Content Writer
*Solution Consultant Engineer
«Data Engineer

«Data Analyst

*Business Analyst

*Process Analyst

Join us: Embark on this transformative
journey. Experience the VariaCode
difference firsthand.
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